CITY OF HOSCHTON

DOWNTOWN DEVELOPMENT AUTHORITY DOWNTOWN
MONDAY, NOVEMBER 13TH, 2023 DEVELOPMENT
HOSCHTON COMMUNITY CENTER AT 6:00PM

65 CITY SQUARE, HOSCHTON T T AUTHORITY

DRAFT MINUTES

WELCOME AND CALL TO ORDER at 6:00pm by Chairperson Tracy Jordan
AGENDA APPROVAL

10/9 MEETING MINUTES APPROVAL motion to approve with no changes by Sri Kumar, seconded by
Mariya Bentz, and all in favor.

1. BYLAW AMENDMENT-to amend:
ARTICLE Il (Officers), Section 1 (Number), to state “The directors shall elect from one of their
members a Chairman, a Vice Chairman, to serve as Chairman/Vice-Chairman for a two-year term
and
ARTICLE Il (Officers), Section 2 (Election), to state “Election of the officers shall be conducted at
the regularly scheduled meeting held in January, or as necessary to fill a vacancy in office.

”

Motion to approve the amendment with the stipulation that the word “yearly” is removed from
Section 2 (Election) by Joe Vogt, seconded by Sri Kumar, and all in favor.

2. DDA MEMBER RECOMMENDATION — TERM 2023-2025
There are two vacant seats on the DDA Board. One seat is reserved for a member of the City
Council (to be designated after the new Council has been sworn in.) Tracy Jordan would like to
recommend Hoschton business owner Tori Wilson for the second seat. The Board will make its
recommendation to the City Council in December. Anyone who is interested in becoming an
associate DDA member should submit an application to Jessica Greene.

3. 69 CITY SQUARE LEASE AGREEMENT
The City has submitted a lease to be reviewed by the DDA Board. The Board will act once it has
considered all necessary information. (This is the grey shell restaurant space adjacent to the
Hoschton Community Center.)

4. UPDATE ON JINGLE MINGLE FRIDAY DECEMBER 8™ 6PM-9PM
This year’s focus will be on highlighting downtown businesses. Attendees will travel around to the
businesses using a map/passport and receive treats at each stop. The first 100 to purchase tickets
will receive a commemorative “Jingle Mingle 2023” glass, which also displays the name of
platinum sponsor Rock Hard Spirits. West Jackson Elementary School will perform songs/dances
and the Jackson County High School dance team will also perform. Santa will be in attendance
and Mayor Debbie Martin will light the Christmas tree. Tickets are on sale now for $10.00
through the Hoschton DDA Facebook page and at www.CityofHoschton.com. All local Hoschton
businesses are welcome and invited to participate as a stop on the passport.



5. UPDATE ON BBQ TOURNAMENT/BILLBOARD ADVERTISMENT- SEPTEMBER 2024
The goal is to align the BBQ tournament with the Cresswind pickleball tournament to bring in the
largest number of visitors. Hoschton will be the first tournament location in North Georgia to
partner with the Georgia BBQ Association as a sanctioned event. Proposed dates are September
14, 2024 or September 21, 2024.

6. RETREAT 2024
The DDA retreat typically follows the City Council retreat which has not yet been scheduled. It will
take place sometime in the Spring. Members of the DDA Board will also join the City Council
retreat to share ideas/visions/plans.

7. 2024 MEETING SCHEDULE TIME CHANGE
The City has requested that the DDA meeting time be changed from 6:00pm to 3:00pm for 2024.
The meetings would still be held on the second Monday of each month. No objections were noted.

8. BRICK PAVER FUNDRAISER
The website to purchase bricks is live: brickmarkersusa.com. The cost is 5100 per brick. Funds
raised will be used toward the Oak Street Pocket Park. One large donation has already been
received.

PUBLIC INPUT
Nicholas Sutton thanked everyone for the Christmas lights that have been put up around town and asked
that the DDA make public any volunteer opportunities as they arise.

CHAIRMAN RECAP

Tracy Jordan welcomed Jessica and Jason Martin to Hoschton and congratulated them on the opening of
their store, Putters Golf Carts. She also welcomed Yang of Atlanta Development Company.

Sri Kumar recognized newly elected officials Mayor Debbie Martin, Councilmember David Brown, and
Councilmember JJ Jackson who were in attendance and expressed that the DDA is looking forward to
working with them.

ADJOURN motion to adjourn at 6:14pm by Joe Vogt, seconded by Mariya Bentz, and all in favor.

Roll Call:

Chairperson Tracy Jordan Also Present:

Co-Chair Sri Kumar Director Jessica Greene
Mariya Bentz Asst. City Clerk Jen Williams
Marsha Hunter Media

Joe Vogt

Approved:

Tracy Jordan, Chairperson Date Jennifer Williams, Assistant City Clerk



