
Hoschton Council Retreat 
March 26, 2024-March 28, 2024 
Hoschton Community Center 

65 City Square, Hoschton  
 

TUESDAY, MARCH 26th  

9:00am-11:30am – Council Issues/Relations 

11:30am-12:30pm – Lunch break for Mayor, Council & Consultants  

12:30pm-1:30pm – DCA (Department of Community Affairs) 

1:30pm-2:30pm – GMA (Georgia Municipal Association) 

2:30pm-3:00pm – Break  

3:00pm-4:00pm – Wrap up / Final Reflection of day  

Executive Session (if needed) 

 

WEDNESDAY, MARCH 27th  

9:00am-11:30am – DDA (Downtown Development Authority)  

11:30am-12:30pm – Lunch break for Mayor, Council & Consultants  

12:30pm-2:30pm – City Planning for present and future  

2:30pm-3:00pm – Break  

3:00pm-4:00pm – Wrap up / Final Reflection of day  

Executive Session (if needed) 

 

THURSDAY, MARCH 28th  

9:00am-11:30am – EMI (Engineering Management, Inc)  

11:30am-12:30pm – Lunch break for Mayor, Council & Consultants  

12:30pm-2:30pm – EMI (Engineering Management, Inc) 

2:30pm-3:00pm – Break  

3:00pm-4:00pm – Wrap up / Final Reflection of day  

Executive Session (if needed) 


